


HALIFAX CHAMBER OF
COMMERCE

PAGE |  02

The overa l l  goa l  o f  the  Ha l i fax  Chamber  o f  Commerce
is  to  c rea te  va lue  and prosper i ty  fo r  our  1 ,900+
members  and the i r  over  94 ,000 employees .  Through
our  S t ra teg ic  P lan ,  we are  prov id ing  the  serv ices
bus inesses  need,  hos t ing  events  tha t  w i l l  he lp  them
learn ,  and advocat ing  fo r  the  cond i t ions  in  the
economy tha t  enhance the i r  p rosper i ty .

Our  advocacy  pos i t ions ,  wh ich  are  ob ta ined th rough
Chamber  task  fo rce  meet ings ,  d iscuss ions  w i th  our
a t tendees and members  a t  round tab les  and events ,
and count less  hours  o f  ca l l s  each month  where  we
connect  w i th  our  membersh ip ,  i s  a lso  suppor ted  by
deta i led  ana lys is  and empi r i ca l  da ta .  Th is  da ta
re lease is  in tended to  enhance our  overa l l  advocacy
ro le  as  the  vo ice  o f  bus iness  in  HRM by  shar ing  some
of  tha t  da ta  w i th  our  bus iness  members ,  key  dec is ion
makers ,  and o ther  re levant  s takeho lders .  

MESSAGE FROM THE CHAMBER'S POLICY TEAM

Kent  Rober ts
V ice  Pres ident  o f  Po l i cy
kent@hal i faxchamber .com

Nick  Cunn ingham
Pol icy  Ana lys t
n icho las@hal i faxchamber .com
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BUSINESS
OUTLOOK

KEY FINDINGS
June - Aug 2023

Overa l l  bus iness  op t im ism
throughout  Canada ’s  ma jor
CMA’s  dec l ined over  the  las t
quar te r .  Desp i te  a  3  po in t
d rop  fo r  Ha l i fax  bus iness
opt im ism,  i t  remains  h igher
than most  o ther  c i t ies  and
the  na t iona l  average.   

In f la t ionary  p ressures
remain  the  top  obs tac le  fo r
Ha l i fax  bus inesses  bu t  have
s ign i f i can t ly  improved over
the  las t  quar te r .  Whi le
labour  re la ted  cha l lenges
have a lso  improved,
t ranspor ta t ion  and insurance
cos ts  have worsened.
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Change
f rom 

Q2 2023

- 14%

-8%

- 1 1%

+8%

-4%

-6%

-9%

+2%

-3%

Costs
Labour

In f lat ion

Labour  Re lated  Cha l lenges

R is ing  Cost  of  Inputs

R is ing  Interest  Rates  &  Debt  Costs

Shortage  of  Labour

Recru i t ing  Sk i l l ed  Employees

Cost  of  Insurance

Reta in ing  Sk i l l ed  Employees

Transportat ion  Costs

R is ing  Cost  of  Rea l  Estate

+5%

Businesses wi th  an opt imist ic  out look for  the  next  12  months
% of  respondents ,  by  major  CMA,  change f rom prev ious  quar te r  in  paren theses
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Top 10 Hal i fax  business obstacles  expected,  next  three months.  
% of  respondents  

" INFLATIONARY PRESSURES REMAIN THE TOP OBSTACLE FOR HALIFAX
BUSINESSES BUT HAVE SIGNIFICANTLY IMPROVED OVER THE LAST QUARTER.   
TRANSPORTATION AND INSURANCE COSTS HAVE WORSENED."

(0)
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COST
PRESSURES 

KEY FINDINGS
June - Aug 2023

Sales  and se l l ing  pr ices  are
expected  to  s low over  the
nex t  th ree  months .
Poten t ia l l y  ind ica t ing  the
ef fec ts  o f  r i s ing  in te res t
ra tes .     

Opera t ing  expenses  are
expected  to  s l igh t ly  inc rease
for  the  Ha l i fax  Bus iness
communi ty  overa l l ,  due  to
the  impact  o f  r i s ing
t ranspor ta t ion  and insurance
cos ts .  

The combina t ion  o f  lower
sa les  and pr ices ,  combined
wi th  h igher  opera t ing
expenses  is  impact ing
expecta t ions  o f  p ro f i tab i l i t y
fo r  Ha l i fax  bus inesses  nex t
quar te r .  



Expected changes for  your  business,  next  three months 
Balance o f  op in ion*

*  % of  respondents  that  answered  “ inc rease”  less  % that  answered  “decrease”  by  metr i c
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Businesses expect ing cost - re la ted obstacles ,  next  three months
% of  respondents

"THE COMBINATION OF LOWER SALES AND PRICES,  COMBINED WITH HIGHER
OPERATING EXPENSES IS  IMPACTING EXPECTATIONS OF PROFITABILITY FOR
HALIFAX BUSINESSES NEXT QUARTER."



BUSINESSES EXPECTING TO RAISE THE SELLING PRICE OF THEIR GOODS AND
SERVICES,  NEXT THREE MONTHS AND CPI  INFLATION
LEFT AXIS % OF RESPONDENTS;  RIGHT AXIS QUARTER-OVER-QUARTER % CHANGE 

COST PRESSURES IMPACTING PRICES OF GOODS AND SERVICES OFFERED,
NEXT THREE MONTHS 
% OF RESPONDENTS BY INDUSTRY IN Q2 2023 

"AS INFLATION CONTINUES TO SLOW, THE SHARE OF BUSINESSES
EXPECTING TO RAISE PRICES TRENDS IN THE SAME DIRECTION"
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LABOUR
KEY FINDINGS
June - Aug 2023

Labour  cha l lenges  are
expected  to  improve w i th
41% of  the  bus inesses  in
Ha l i fax  s t i l l  expec t ing  to
face  obs tac les  re la ted  to
recru i tment  and re ten t ion  o f
sk i l led  employees  over  the
nex t  th ree  months ,  down
f rom 48% in  the  prev ious
quar te r .

The Ha l i fax  Const ruc t ion
indus t ry  i s  fac ing  the
greates t  obs tac les  re la ted  to
labour  shor tages  over  the
nex t  th ree  months .  

The share  o f  employees
ant ic ipa ted  to  work  remote ly
increased f rom 11% in  Q2
2023 to  16% in  Q3.  Desp i te
the  inc rease,  th ree  quar te rs
are  a l l  employees  are
expected  to  cont inue to  work
ons i te .



Al l
Industr ies

EXPECT OBSTACLES WITH RECRUITING AND RETAINING SKILLED EMPLOYEES,
NEXT THREE MONTHS.  
% OF RESPONDENTS BY INDUSTRY IN Q2 2023 
 

"THE HALIFAX CONSTRUCTION INDUSTRY IS FACING THE GREATEST
OBSTACLES RELATED TO LABOUR SHORTAGES OVER THE NEXT
THREE MONTHS."
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The indus t ry  fac ing  the  grea tes t  obs tac les  re la ted  to  recru i tment  and
re ten t ion  was the  Const ruc t ion  indus t ry  w i th  near ly  80% o f  bus inesses
expect ing  to  face  obs tac les  over  the  nex t  th ree  months .  

Expec ta t ions  fo r  labour  re la ted  cha l lenges  w i th in  Smal l  f i rms (1 -4  and
5-19 employees)have s l igh t ly  improved ( -5%)  s ince  las t  quar te r ,
however  expec ta t ions  fo r  Med ium (20-99 employees)  and Large (100+
employees)  has  s ign i f i can t ly  improved,  decreas ing  by  22% and 19%
respect ive ly  s ince  the  prev ious  quar te r .  



Top 10 p lans to  address recrui tment  and retent ion chal lenges over  the
next  12  months
% of  respondents

Inc rease  wages  (ex i s t ing  employees)

Increase  wages  (new employees)

Offer  f lex ib le  schedu l ing

Encourage  on-the- job  t ra in ing

Prov ide  pa id  t ime for  lean ing  and deve lopment  

Tra in  employees  to  take  other
pos i t ions  in  the  bus iness

Offer  work- integrated  learn ing
programs

None

Increase  benef i t s  (ex i s t ing  employees)

Short  cont racts ,  outsourc ing  to  f ree lancers

Al l  
S izes

"LABOUR RELATED CHALLENGES FOR MEDIUM (20-99 EMPLOYEES)
AND LARGE (100+ EMPLOYEES)  BUSINESSES ARE EXPECTED TO
SIGNIFICANTLY IMPROVE NEXT QUARTER,  WHILE SMALLER FIRMS
EXPECTATIONS REMAIN THE SAME.”
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Expect  obstacles  recrui t ing and reta in ing sk i l led  employees,  next  three
months.  
% of  respondents  by  f i rm s ize  in  Q1 2023 

Wages & Benef i ts  
F lex ib le  Work
Tra in ing



"THE SHARE OF EMPLOYEES WORKING REMOTELY INCREASED
FROM 11% IN Q2 2023 TO 16% IN Q3.  DESPITE THE INCREASE,
THREE QUARTERS ARE ALL EMPLOYEES ARE EXPECTED TO
CONTINUE TO WORK ONSITE.”
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Percentage of  the  employees ant ic ipated working arrangements ,  next
three months 
% of  respondents  by  indus t ry
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FINANCING KEY FINDINGS
June - Aug 2023

Bus iness  f inanc ing  op t ions
in  Ha l i fax  have improved in
the  las t  th ree  months ,  w i th
smal le r  f i rms (>5
employees)  s t i l l  s t rugg l ing
re la t i ve  to  la rger
organ iza t ions .

The share  o f  bus inesses
who ind ica ted  they  cannot
take  on  more  debt   
decreased ( -11%)  f rom Q2
to  Q3 o f  2023.  

The f inanc ia l  hea l th  fo r
smal le r  f i rms has
s ign i f i can t ly  improved s ince
las t  quar te r  w i th  on ly  24%
of  smal l  bus inesses
ind ica t ing  they  cannot  take
on more  debt  down f rom
40% the  prev ious  quar te r .   



"THE FINANCIAL HEALTH FOR SMALLER FIRMS HAS SIGNIFICANTLY
IMPROVED SINCE LAST QUARTER WITH ONLY 24% OF SMALL
BUSINESSES INDICATING THEY CANNOT TAKE ON MORE DEBT
DOWN FROM 40% THE PREVIOUS QUARTER.  "
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Abi l i ty  for  the  business to  take on more debt .
% of  respondents  by  quar te r  o f  survey

Abi l i ty  for  the  business to  take on more debt .
% of  respondents  by  f i rm s ize  in  Q2 2023 
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GREEN
PRACTICES

KEY FINDINGS
June - Aug 2023

Around ha l f  o f  Ha l i fax
bus inesses  have  
env i ronmenta l  p rac t ices  in
p lace  or  p lans  to  imp lement
env i ronmenta l  p rac t ices
over  the  nex t  12  months .
 
The percentage o f
bus inesses  w i th  p rac t ices  or
p lans  in  p lace  has  s l igh t ly
decreased year -over -year
f rom 56% to  53% in  Q3
2023.  

Bus iness  bar r ie rs  fo r
adopt ing  env i ronmenta l
p rac t ices  inc reased be tween
Q3 2022 and Q3 2023.
In f la t ionary  p ressures  and
labour  obs tac les  have l i ke ly
increased bar r ie rs  to
adopt ion .



Susta inable
resource
management

Reduce  waste

Reduce  energy  or  water  consumpt ion

Become zero  waste

Green product
deve lopment  and
procurement

Use recyc led  or  waste  mater ia l s  as  inputs

Choose  supp l ie rs  based on  the i r  env i ronmenta l  p ract ices

Des ign  products  o r  se rv ices  to  have  a  min imal  impact

Governance ,
organizat iona l
cu l ture

Encourage  employees  to  adopt  env i ronmenta l  f r iend ly  pract ices

Implement  green  processes

Int roduce  other  env i ronmenta l  p ract ices

Have  a  wr i t ten  env i ronmenta l  po l i cy

Energy  t rans i t ion ,
decarbonizat ion

Use one  or  more  c lean  energy  sources

Per form carbon sequest rat ion

Measurement ,
t rack ing  and
report ing

Measure  the  bus iness ’  env i ronmenta l  footpr int

Obta in  or  mainta in  one  or  more  eco- respons ib le  cer t i f i cat ions

Hi re  an  externa l  aud i tor  to  eva luate  the  bus iness ’  p ract ices

28%

21%

3%

14%

12%

9%

24%

10%

4%

6%

7%

5%

5%

3%

1%

Change vs .
Q3 2022

(- 10%)

( -7%)

(0%)

( -2%)

(+2%)

( - 1%)

( -5%)

( -6%)

( - 1%)

( -3%)

(+1%)

(+3%)

(+1%)

(+2%)

( - 1%)

Al l  indust r ies :  Yes=53% No=47%
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Environmenta l  pract ices in  p lace or  p lanned over  next  12  months
% of  respondents ,  year -over -year  percentage change in  paren theses

Barr iers  in  adopt ing environmenta l  pract ices over  next  12  months
% of  respondents

Lack  of
f inanc ia l
resources

Const ra ints
on  t ime

and labour

Indust ry
l im i tat ions

Lack  of
knowledge

or  expert i se

Locat iona l
or  on-s i te

l im i tat ions

Metr i cs  too
confus ing

COVID-19 Other
bar r ie r

L imited  by
corporate
d i rect ives

No major
bar r ie rs  o r

p lans

N/A

C l ients
unwi l l ing  to
pay  h igher

pr i ce
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SUPPLY
CHAINS

KEY FINDINGS
June -Aug 2023

Af te r  consecut ive  quar te rs
o f  improvements  in  Ha l i fax ,
supp ly  cha in  cha l lenges
t rended in  the  oppos i te
d i rec t ion  w i th  37% of
respondents  ind ica t ing  the i r
supp ly  cha in  cha l lenges
have worsened (up  15%
since Q2) .  

Expec ta t ions  fo r  the  nex t
quar te r  a lso  ind ica ted
worsen ing  t rends ,
po ten t ia l l y  due to  r i s ing
t ransp i ra t ion  cos ts .  

The b igges t  fac to rs  tha t
cont r ibu ted  to  worsen ing
supp ly  cha in  cha l lenges
were :  Inc reased de lays  in
de l i ver ies  o f  inpu ts ,
p roduc ts ,  o r  supp l ies ;  and
Increased pr ices  o f  inpu ts ,
p roduc ts ,  o r  supp l ies .
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Supply-Chain  obstacles  exper ienced,  last  three months.  
% of  respondents ,  o f  those tha t  expec t  supp ly  cha in  obs tac les

Supply-chain  obstacles  expected,  next  three months.  
% of  respondents ,  o f  those tha t  expec t  supp ly  cha in  obs tac les

"AFTER CONSECUTIVE QUARTERS OF IMPROVEMENTS IN HALIFAX,
SUPPLY CHAIN CHALLENGES TRENDED IN THE OPPOSITE
DIRECTION WITH 37% OF RESPONDENTS INDICATING THEIR
SUPPLY CHAIN CHALLENGES HAVE WORSENED (UP 15% SINCE
Q2)"
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END NOTES

Survey object ives:  The Canad ian  Survey  on  Bus iness
Cond i t ions  (CSBC)  was c rea ted  in  spr ing  2020 by  Sta t is t i cs
Canada in  par tnersh ip  w i th  the  Canad ian  Chamber  o f
Commerce to  p rov ide  t ime ly ,  re levant  da ta  on  bus iness
cond i t ions  in  Canada,  as  we l l  as  bus inesses ’  expec ta t ions  and
v iews on  emerg ing  issues .  These surveys  are  used by
governments ,  chambers  o f  commerce,  bus iness  assoc ia t ions
and ana lys ts  to  mon i to r  evo lv ing  bus iness  cond i t ions  and
dev ise  po l i c ies  to  suppor t  Canad ian  bus iness .

Survey per iod:  The Q3 2023 CSBC data  was co l lec ted  f rom
Ju ly  4  to  Aug 8 ,  2023.  

Survey approach:  The survey  was conducted  by  Sta t is t i cs
Canada v ia  e lec t ron ic  ques t ionna i re ,  us ing  a  s t ra t i f ied  
random sample  o f  bus iness  es tab l i shments  w i th  employees ,
c lass i f ied  by  geography ,  indus t ry  sec tor  and s ize .  

Popu la t ion  to ta ls  a re  es t imated us ing  ca l ib ra t ion  we igh ts .  The
survey  is  based on  responses  f rom 448 bus inesses  in  Ha l i fax .

Char ts  may no t  sum to  100% due to  round ing .

SPECIAL THANKS

A spec ia l  thank  you to  the  Canad ian  Chamber  o f
Commerce 's  Bus iness  Data  Lab fo r  p rov id ing  the  Ha l i fax
CMA leve l  da ta  se t .  

For  an  overv iew o f  the  na t iona l  Q3 2023 bus iness
cond i t ions ,  see  the  CCC BDL’s  re lease here

https://bdl-lde.ca/reports-briefs/
https://bdl-lde.ca/reports-briefs/
https://bdl-lde.ca/reports-briefs/
https://bdl-lde.ca/reports-briefs/
https://bdl-lde.ca/reports-briefs/
https://bdl-lde.ca/reports-briefs/
https://bdl-lde.ca/reports-briefs/

