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MESSAGE FROM THE CHAMBER'S POLICY TEAM

The overall goal of the Halifax Chamber of Commerce
is to create value and prosperity for our 1,900+
members and their over 94,000 employees. Through
our Strategic Plan, we are providing the services
businesses need, hosting events that will help them
learn, and advocating for the conditions in the
economy that enhance their prosperity.

Our advocacy positions, which are obtained through
Chamber task force meetings, discussions with our
attendees and members at round tables, and
countless hours of calls each month where we
connect with our membership, is also supported by
detailed analysis and empirical data. This data
release is intended to enhance our overall advocacy
role as the voice of business in HRM by sharing some
of that data with our business members, key decision
makers, and other relevant stakeholders.

Kent Roberts Nick Cunningham
Vice President of Policy Policy Analyst
kent@halifaxchamber.com nicholas@halifaxchamber.com
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Oct - Nov 2023

KEY FINDINGS

|

Overall business optimism
throughout Canada’s major
CMA’s remained unchanged
from Q3 to Q4 of 2023.
Halifax Business optimism
fell slightly, while central
Canada saw the most
positive optimistic changes.

Cost-related obstacles have
become the biggest concern
for Halifax Businesses, with
7 of the top 10 business
obstacles over the next
three months expected to be
related to costs.

Inflation related obstacles
saw the biggest change from
Q3 to Q4 of 2023 and
remains a top concern for
Halifax businesses.
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Businesses with an optimistic outlook for the next 12 months
% of respondents, by major CMA, change from previous quarter in parentheses

(A8)
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Top 10 Halifax business obstacles expected, next three months.
% of respondents

Change
from
Q3 2023
Rising interest rates & debt costs +4% _ 35%
Transportation costs  +2% _ 35%
. Costs
Cost of insurance +35% _ 35% . Labour
shortoge of tabour +5% RN 35
Recruiting skilled employees 0% _
Rising Cost of Real Estate +5% - 26%
HALIFAX

CHAMBER OF
COMMERCE I
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Oct - Nov 2023

KEY FINDINGS

The combination of slower
sales with higher operating
expenses is impacting
expectations of profitability
for Halifax businesses next
quarter.

Of concern is the increase in
expectations of higher
selling prices, indicating
inflation may not continue
it’s downward trend next
quarter.

Halifax businesses are
facing mounting cost
pressures from a multitude
of categories (inflation,
inputs, financing and debt,
transportation, and
insurance)
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Expected changes for your business, next three months
Balance of opinion*

46%
42%
34%
23% 25%  23%
5 15%
10% 10% 12% 9%  gog
6
4%
-11%
-21% -21%
Sales Selling price Operating expenses Profitability Capital expenditure Number of
employees

Q42022 mQ12023 mQ22023 wWQ32023 wWQ42023
* % of respondents that answered “increase” less % that answered “decrease” by metric
|
Businesses expecting cost-related obstacles, next three months
% of respondents

59%
56%
48%
36% 35% 35% 35%
Inflation Input costs Interest rates & Transportation Insurance
debt
Q42022 mQ12023 wWQ22023 mWQ32023 mQ42023
HALIFAX

CHAMBER OF
COMMERCE I



PAGE | 08
|

BUSINESSES EXPECTING TO RAISE THE SELLING PRICE OF THEIR GOODS AND
SERVICES, NEXT THREE MONTHS AND CPI INFLATION
Left axis % of respondents; right axis Quarter-over-quarter % change

45% A29% 9.0%
40% 8.0%
35% -=3% 7.0%
30% 27, 6.0%
25% 5.0%
20% 4.0%
15% 3.0%
10% 2.0%

5% 1.0%

0% 0.0%

012022 Q22022 Q32022 Q42022 Q12023 Q22023 Q32023 Q42023

EE Businesses expecting to increase selling prices, next three months (left axis)

=== Total consumer price index (CPI) inflation (right axis)

COST PRESSURES IMPACTING PRICES OF GOODS AND SERVICES OFFERED,
NEXT THREE MONTHS
% of respondents by industry

50.0 _
Professional ]
m 45.0 Accommodation, services @ Manufacturing
o -
= food services "
2 400 © Wholesale trade
2 s
S 350
= ‘ L @ |nformation
i 30.0 Arts, Construction
q‘é - entertainment
= 35 ;
3 S 25 ° 3 Administrative @ Retail trade
Rl .
8 S 200 Health care SEMYILES
E, 15.0 @ Transportation @—
= ® Real estate Other services
O 10.0 -
o @ Finance
o5 5.0

0.0 ®_Agriculture
0.0 5.0 10.0 15.0 20.0 25.0 30.0 35.0

Expecting rising input costs in the next 3 months
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Oct - Nov 2023

KEY FINDINGS

CEBA LOANS mall industries, 47 % of

Halifax businesses received
a repayable CEBA loan. Of
that 47%, only 31% have
fully paid it back.

Of the 61% of businesses in
the Accommodation & Food

Services industry who
received a CEBA loan, less
&% | than 1% have fully repaid it
i back.

[T R L

Smaller firms were more
likely to have received a
CEBA loan and are also
more likely to have fully paid
it back already.

Only 10% of Halifax

businesses do not expect to
have the liquidity or access
to credit to repay the CEBA
loan by December 31, 2026.

HALIFAX
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Businesses who received a repayable CEBA loan
% of respondents by industry

All industries
Information & Culture
Arts & recreation
Administrative Services
Accommodation, food services
Manufacturing

Other services

Retail trade

Wholesale trade
Construction

Real Estate

Finance

Professional Services

Health Care

Transportation & Warehousing

o
o

100 20.0 30.0 400 500 600 700 800 900 1000
WYes No

Businesses who received a repayable CEBA loan
% of respondents by firm size

1to 4 employees 64%
5to 19 employees 69% 31%
20t0 99 employees 37% 63%

100 or more employees 94%
mYes No
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Status of businesses who have fully repaid balance of CEBA loan
% of respondents by industry

All industries

Finance

Real estate

Arts, recreation
Professional services
Wholesale trade

Health care

Information & cultural
Manufacturing
Accommodation, food services
Mining, oil & gas
Agriculture, Fisheries, Forestry

0.0 20.0 40.0 60.0 80.0 100.0
B Yes it has been fully repaid ® No it has not been paid back fully
I
Status of businesses who have fully repaid balance of CEBA loan
% of respondents by firm size
1to 4 employees
5 to 19 employees
20to 99 employees
100 or more employees
W Yes it has been fully repaid B No it has not been paid back fully
HALIFAX
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Status of businesses who have fully repaid balance of CEBA loan
% of respondents by age of business

2 years or less

3to 10vyearsold

11to 20 years old

More than 20 years old

HYes it has been fully repaid B No it has not been paid back fully

Businesses expecting to have the liquidity or access to credit to repay the
CEBA loan by December 31, 2026
% of respondents by firm size

1to 4 employees

51to 19 employees

20to 99 employees

100 or more employees

All sizes

HYes ENo HUnknown

HALIFAX
CHAMBER OF
COMMERﬂ



PAGE | 13

Oct - Nov 2023

KEY FINDINGS

LABOUR —

Labour challenges are
expected to worsen slightly
with 48% of the businesses
in Halifax expecting to face
obstacles related to labour
over the next three months,
up from 41% in the previous
quarter.

The Halifax Construction
industry’s labour related
challenges have improved
since last quarter with 62%
of construction firms still
expecting to face challenges
over the next three months,
down from 79% in Q3.

The Retail and Wholesale
trade sectors are expecting
to face some of the greatest
obstacles with respect to
labour challenges next
quarter.

HALIFAX
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EXPECTED LABOUR RELATED OBSTACLES, NEXT THREE MONTHS.
% of respondents by industry

Wholesale trade
Mining, oil and gas
Other services
Construction
Retail trade
Transportation and warehousing
Information and cultural

Administrative services
Professional services

Accommodation, food services Al

Arts, entertainment .
Industries

Finance and insurance
Health care
Real estate

0% 10% 20% 30% 40% 50% 60% 70% 80%
|

Expected labour related obstacles, next three months.
% of respondents by firm size

All

1to 4 employees 37% Sizes

5 to 19 employees 55%

20to 99 employees 63%

100 or more employees 59%

0% 1086 20% 30% 40% 50% 60% 70%
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LABOUR CHALLENGES EXPECTED, NEXT THREE MONTHS
% of respondents by industry

All Industries

Information, Culture
Wholesale trade
Retail trade

Administrative Services
Transportation

Other services
Construction
Professional services

Accommodation, Food
Finance, Insurance

Health care
Arts, Entertainment

Real Estate

Recruiting skilled Retaining skilled
Shortage of labour force employees employees
33% 31% 24%

40%
32%

23%
20%

23%

E——
Lower % of businesses

38%

39% 31%
37%

27%
35%
21% 26%

Highest % of businesses

Top 10 plans to address recruitment and retention challenges over the next 12

months

% of respondents, Q2 2023

Increase wages (existing employees)

Increase wages (new employees)

Offer flexible scheduling

Offer work-integrated learning

Increase benefits (existing employees)

Encourage on-the-job training

Train employees to take other
positions in the business

Short contracts, outsourcing to freelancers

Provide paid time for leaning and development

programs

12%

12%

11%

None

20%

17%

16%

53%

24%

21%

. Wages & Benefits
. Flexible Work
. Training

35%

HALIFAX
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Percentage of the employees anticipated working arrangements, next three

months
% of respondents by industry, Q3 2023

Professional services 43 19 “
Mining, oil and gas 42 9
Information and cultural 33 : 19
Wholesale trade 27 . 17 56
Finance and insurance 18 I 17 65
Health care 15 7 78

Arts, entertainment 5 7

(v}
L

Construction 4 85

Retail trade 4 83

E-3

V=]
‘ ‘

Transportation and warehousing 4

Manufacturing ' 4 2

]
v
]

=
=Y

Agriculture, forestry, fishing 1

0 20 40 60 80 100

Remote (exclusively/mostly) o Similar hours onsite & remote B Onsite (exclusively/mostly
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June - Aug 2023

KEY FINDINGS

Around half of Halifax
businesses have
environmental practices in
place or plans to implement
environmental practices
over the next 12 months.

The percentage of
businesses with practices or
plans in place has slightly
decreased year-over-year
from 56% to 53% in Q3
2023.

Business barriers for
adopting environmental
practices increased between
Q3 2022 and Q3 2023.
Inflationary pressures and
labour obstacles have likely
increased barriers to
adoption.

HALIFAX
CHAMBER OF
COMMERCE
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Environmental practices in place or planned over next 12 months
% of respondents, year-over-year percentage change in parentheses

Change vs.
All industries: Yes=53% No=47% Q3 2022

Sustainable Reduce waste 28% (-10%)
resource Reduce energy or water consumption 21% (-7%)
management Become zero waste 3% (0%)

Use recycled or waste materials as inputs

Choose suppliers based on their environmental practices

Design products or services to have a minimal impact

Encourage employees to adopt environmental friendly practices 24% (-5%)
Governance, Implement green processes 10% (-6%)
organizational Introduce other environmental practices 4% (-1%)
culture

Have a written environmental policy 6% (-3%)
Energy transition, Use one or more clean energy sources 7% (+1%)
decarbonization Perform carbon sequestration 5% (+3%)
Measurement, Measure the business’ environmental footprint 5% (+1%)
tracking and Obtain or maintain one or more eco-responsible certifications 3% (+2%)
reporting Hire an external auditor to evaluate the business’ practices 1% (-1%)

Barriers in adopting environmental practices over next 12 months
% of respondents, Q3 2023

60%
SD%
40%%
30%
20%
10%

0%

Clients
unwilling to
pay higher

price

Lack of
financial
resources and labour

IIIN/AIIIII

Locational Metrics too COVID-19 Other
barrier

Constraints  Industry Lack of
on time limitations knowledge or on-site
or expertise limitations

confusing

032022 mQ32023

Limited by No major
corporate  barriers or
directives plans

HALIFAX
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Oct - Nov 2023

KEY FINDINGS

|

Business financing options
in Halifax have improved in
the last three months, with
smaller firms (>5
employees) still struggling
relative to larger
organizations.

The share of businesses
who indicated they can take
on more debt increased
slightly (+4%) from Q3 to
Q4 of 2023.

The financial health for
smaller firms (>5
employees) continues to
improve with 67% of those
firms indicating they can
take on more debt compared
to 54% one year ago.

HALIFAX
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Ability for the business to take on more debt.
% of respondents by quarter of survey

Q42022 19% 63% 19%
Q12023 20% 58% 22%
Q2 2023 17%
Q32023 19% 65% 16%
042023 11%
W Business or organization cannot take on more debt
m Business or organization can take on more debt
Unknown
|
Ability for the business to take on more debt.
% of respondents by firm size
1to 4 employees 22% 67% 11%
20to 99 employees 16% 75% 10%

100 or more employees 85% 15%

m Business or organization cannot take on more debt
W Business or organization can take on more debt
Unknown

HALIFAX
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SUPPLY Y Finoines
CHAINS - —

After consecutive quarters
of improvements in Halifax’s
supply chains for the first
half of 2023, supply chain
challenges are trending in
the opposite direction with
43% of Halifax businesses
indicating they have
worsened over the last three
months, up from 37% in Q3.

The biggest factors that
contributed to worsening
supply chain challenges
were:

-« Increased delays in
deliveries of inputs,
products, or supplies.

« Increased prices of
inputs, products, or
supplies.

« Supply shortages
resulting in fewer inputs

being available.
HALIFAX

CHAMBER OF
COMMERCE I
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Supply-Chain obstacles experienced, last three months.
% of respondents, of those that expect supply chain obstacles

70%
60% _
50%
40%
30%
20%
§ s
0%
Have worsened Stayed the same Have improved
Q42022 mQ12023 mQ22023 mWMQ32023 mWQ42023
|

Supply-chain obstacles expected, next three months.
% of respondents, of those that expect supply chain obstacles

90%

B0%
70%
60%
50%
40%
30%
20%
o = =
09

Will worsen Stay the same Will improve

Q42022 wQl2023 wmQ22023 wWQ32023 mQ42023
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END NOTES

]
Survey objectives: The Canadian Survey on Business

Conditions (CSBC) was created in spring 2020 by Statistics
Canada in partnership with the Canadian Chamber of
Commerce to provide timely, relevant data on business
conditions in Canada, as well as businesses’ expectations and
views on emerging issues. These surveys are used by
governments, chambers of commerce, business associations
and analysts to monitor evolving business conditions and
devise policies to support Canadian business.

Survey period: The Q4 2023 CSBC data was collected from
October 3 to November 6, 2023.

Survey approach: The survey was conducted by Statistics
Canada via electronic questionnaire, using a stratified
random sample of business establishments with employees,
classified by geography, industry sector and size.

Population totals are estimated using calibration weights. The
results in this report are based on responses from 486
businesses in Halifax.

Charts may not sum to 100% due to rounding.

SPECIAL THANKS

]
A special thank you to the Canadian Chamber of

Commerce's Business Data Lab for providing the Halifax
CMA level data set.

For an overview of the national Q4 2023 business
conditions, see the CCC BDL’s release


https://bdl-lde.ca/reports-briefs/
https://bdl-lde.ca/reports-briefs/
https://bdl-lde.ca/reports-briefs/
https://bdl-lde.ca/reports-briefs/
https://bdl-lde.ca/reports-briefs/
https://bdl-lde.ca/wp-content/uploads/2023/12/2023_Q4_CSBC_EN_Report_Final.pdf

